
VALUES Our values define who we are and the way our team conducts business.

Trust  We earn the trust of all with whom we work through honesty, non-partisanship, 

civility, and respect.

Inclusive  We proudly embrace and work in harmony with our uniquely diverse community 

creating a collaborative, hospitable, and inclusive environment.  

Passion  We care about our work, we are innovative, creative and always learning. 

Integrity  We are accountable and strive to deliver high quality, professional, purposeful, 

and responsible business practices.

MEMBERSHIP
Purpose: 
Provide opportunities that 
give our members exceptional 
value and a competitive edge.

OBJECTIVE: 
Members gain visibility 
throughout the region.
Strategy: 
Foster meaningful 
connections with regional 
stakeholders and provide 
access to community resources.
Strategy:
Showcase our members 
and celebrate their successes.

OBJECTIVE:
Impactful tools for 
business success.
Strategy: 
Facilitate learning
opportunities.
Strategy: 
Create peer-to-peer interactions.
Strategy: 
Utilize technologies 
for member access to 
on-demand resources.

COMMUNITY
Purpose:  
Serve as the catalyst for an 
inclusive, vital and thriving region.

OBJECTIVE:
Sustainable economic growth.
Strategy: 
Partner with key stakeholders 
to attract, expand and retain  
businesses in the region. 
Strategy:
Actively engage and impact 
outcomes on issues and 
initiatives in infrastructure, 
mobility, education, workforce 
development and other 
critical issues.

OBJECTIVE: 
Enhanced quality of life and 
business climate of our region.
Strategy: 
Be the champion for business.
Strategy: 
Cultivate cultural competence. 
Strategy: 
Promote an environment of 
philanthropy and community 
engagement.

WORK
Purpose:
Champion workforce 
development.

OBJECTIVE: 
A conduit for a skilled workforce.
Strategy: 
Support initiatives for career 
awareness and workforce 
development.

OBJECTIVE: 
Technology as a primary sector.
Strategy: 
Be recognized as the leading 
regional technology corridor.

MISSION
The Advocate for excellence

 in Fort Bend County and beyond. 

VISION  

We are the foremost resource, providing 

relevant, innovative, and impactful programs, 

initiatives and services that enhance the 

quality of life and business climate for

Fort Bend County and beyond. 

LEADERSHIP
Purpose:
Cultivate and support future–

focused, inclusive and 

engaged leaders.

OBJECTIVE:  
A pipeline of regional leaders.

Strategy:
Foster collaborative 

relationships to attract and 

identify emerging leaders.

Strategy:
Develop influencers who are 

knowledgeable, inclusive 

and engaged.

OBJECTIVE: 
Synergistic regional leadership.

Strategy:
Convene leaders and 

stakeholders on issues that 

impact our region.

Strategy:
Identify and establish 

positions on critical issues 

compatible with our values.


