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ACCREDITED

Three Committee Structure

GOVERNANCE COMMITTEE
To support the overall Mission, Vision, Core Values and Strategic Plan of the Chamber by advising the Board
of Directors and other stakeholders on matters of legal compliance, organizational development
and succession planning, board nomination, orientation and evaluation, to ensure the continued
effectiveness of the Chamber and the maintenance of the Chamber’s 5-Star USCOC Accreditation.

Areas of Responsibility:

Legal Compliance

Review of Governance Documents
Succession Planning

Board Nomination, Orientation
Planning Board meetings (Strategic)
Evaluates Board members

Review of Mission, Vision and Goals
Human Resources

Coordinate USCOC Accreditation

INTERNAL COMMITTEE

The Internal Committee will empower the Chamber to serve Fort Bend County by providing guidance and
oversight for the Chamber’s Finances, Facilities and Technology.

Areas of Responsibility:

Finance (Annual Budget, Financial Performance & Investments)
Facility Maintenance

Technology

Insurance

EXTERNAL COMMITEE
The purpose of the Fort Bend Chamber of Commerce External Committee is to maintain a culture that
promotes business, achieves high levels of member satisfaction, provides programs that strengthen our
members to prosper and grow and gives support to carry out the Chamber’s Strategic Plan.

Areas of Responsibility:
Marketing Plan
Sponsorships

Public Relations
Communications
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